
l~pl, -"~e.. "~EB 2 6 1997 



RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA JUNE 30, 1996 and 1995 TABLE OF CONTENTS (Continued) EXHIBIT PAGE INDEPENDENT AUDITOR'S REPORT 1-2 GENEFJ%L PURPOSE FINANCIAL STATEMENTS COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS COMBINED STATEMENTS OF REVENUES, EXPE~)ITURES, AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES COMBINED STATEMENT OF REVENUES, EXPENDITURES, ~D CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL, SPECIAL REVENUE, AND DEBT SERVICE FUNDS JUNE 30, 1996 JUNE 30, [L995 NOTES TO FINANCIAL STATEMENTS COMBINING, INDIVIDUAL FINANCIAL STATEMENTS FUND, AND ACCOUNT GROUP GENERAL FUND BALANCE SHEET COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL 

A 3 
B 4-5 
C C-I 

D-I D-2 D-3 SPECIAL REVENUE FUNDS COMBINING BALIhNCE SHEET E-I COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - JURE 30, 1996 E-2 COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - JUNE 30, 1995 E-3 COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - CENLA CHEMICAL DEPENDENCY COUNCIL HOSPITAL FUND E-4 COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - CENLA CHEMICAL DEPENDENCY COUNCIL HOSPITAL FUND E-5 STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - LOUISIANA YOUTH ACADEMY HOSPITAL FUND . . E-6 STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - LOUISIANA YOUTH ACADEMY BOOT CAMP FUND . ~ ~ E-7 COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - JAIL COMMISSARY FUND E-8 COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - JAIL COMMISSARy FUND E-9 COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - HALFWAY HOUSE COMMISSARY FUND E-10 

6-7 8 9-23 
24 25 26 27 28 29 30 31 32 
33 
34 35 36 37 
38 
39 



RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA JUNE 30, 1996 and 1995 TABLE OF CONTENTS (Continued) 
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - HALFWAY HOUSE COMMISSARY FUND COMPARATIVE STATEM~:NTS OF REVENUES, EXPENDITURES, AND CHANGES IN ]FUND BALANCES - DRUG ENFORCEMENT FUND COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - DRUG ENFORCEMENT FUND 

EXHIBIT PAGE 
E-If E-12 
E-13 DEBT SERVICE FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL F-1 CAPITAL PROJECTS FUND COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - LOUISIANA YOUTH ACADEMY AGENCY FUNDS COMBINING BALANCE SHEET FIDUCIARY FUND TYPES - ALL AGENCY FUNDS . . COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES FIDUCIARY FUND TYPES - ALL AGENCY FUNDS COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
H-I H-2 FIDUCIARy FUND TYPES - ALL AGENCY FUNDS H-3 GENERAL FIXED ASSETS ACCOUNT GROUP SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS I-I OTHER INDEPENDENT AUDITOR'S REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS OR OMB-CIRCULAR A-128 INDEPENDENT AUDITOR'S REPORT ON SCHEDULES OF FEDERAL FINANCIAL ASSISTANCE SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE JUNE 30, 1996 JUNE 30, 1995 INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 

40 41 
42 43 44 45 46 47 48 49 50 51 52 
53 
54-56 
57 58 
59-63 
64-67 



RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA JUNE 30, 1996 and 1995 TABLE OF CONTENTS (Concluded) 
PAGE INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON A]~ AUDIT OF THE GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 68-71 INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
72-73 
74-75 76-77 



PAYNE, MOORE & HERRINGTON. LLP 
INDEPENDENT AUDITOR'S REPORT 

The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana 
We have audited the accompanying general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, as listed in the table of contents. These financial statements are the responsibility of the Rapides Parish Sheriff's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-]28 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, disclosures in the financial statements evidence supporting the amounts and An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parislh Police Jury, as of June 30, 1996, and the results of its operations for each of the two years in the period ended June 30, 1996, in conformity with generally accepted accounting principles. Also, in our opinion, the combining, individual fund, and account group financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the individual funds and account groups of the Rapides Parish Sheriff as of June 30, 1996, and the results of its operations of such funds for each of the two years in the period ended June 30, 1996, in conformity with generally accepted accounting principles. 
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PAYNE, MOORE & HERRINGTON, LLP The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana 
In accordance with Government Auditing Standards, we have also issued a report dated December 20, 1996, on our consideration of the Rapides Parish Sheriff's internal control structure and a report dated December 20, 1996, on its compliance with laws and regulations. 
Certified Public Accountants December 20, 1996 
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I~a-PIDES P~ISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
1. ORGANIZATION AND S~Y OF SIGNIFICANT ACCOUNTING POLICIES A~ provided by Article V, Section 27, of the Louisiana Constitution of 1974, the Sheriff serves a four year term as the chief executive officer of the law enforcement district and ex-officio tax collector of the parish. The Sheriff administers the parish jail system and exercises duties required by the parish court system, such as providing bailiffs, executing orders of the court, serving subpoenas, et cetera. At: the chief law enforcement officer of the parish, the Sheriff has the responsibility for enforcing state and local laws, ordinances, et cetera, within the territorial boundaries of Rapides Parish. The Sheriff provides protection to the residents of the parish through on-site patrols, investigations, et cetera, and serves the residents of the parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. In addition, the Sheriff, when requested, provides assistance to other law enforcement agencies within the parish. As: the ex-officio tax collector of the parish, the Sheriff is responsible for the collection and distribution of ad valorem taxes, state revenue sharing funds, sportsman's licenses, and fines, costs, and bond forfeitures imposed by the district court. The financial statements of the Rapides Parish Sheriff have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Gover~nental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more significant of the Rapides Parish Sheriff's accounting policies are described below. A. REPORTING ENTITY In evaluating how to define the Rapides Parish Sheriff, for financial reporting purposes, management has considered all potential component units. The decision to include a potential component unit in the reporting entity was made by applying the criteria set forth in GAAP. Generally, component units are legally separate organizations for which the elected officials or appointed board members of the primary government are financially accountable. Some of the criteria considered under "legally separate organizations" are: the capacity for the organization to have its own name; the right for the organization to sue and be sued in its own name without recourse to the primary government; and, the right to buy, sell, lease, and mortgage property in its own name. Some of the criteria used to consider "financially accountable" include: appointment of a voting majority of the organization's governing body; ability for primary government to impose its will on the organization; whether the organization has the potential to provide specific financial benefits to, or improve specific financial burdens on the primary government; and fiscal dependence of the organization. Based upon the 



RApIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
application of these criteria, there are no component units of the Rapides Parish Sheriff. For financial reporting purposes, in conformance with GASB Codification Section 2100, the Sheriff includes all funds, account groups, and activities that are controlled by the Sheriff as an independently elected official. As such, the Sheriff is solely responsible for the operations of his office, which include the hiring and retention of employees, authority over budgeting, responsibility for deficits, and the receipt and disbursement of funds. The Rapides Parish Sheriff does, however, rely upon the Rapides Parish Police Jury for facility space. Therefore, under GAAP and guidelines issued by the Louisiana Legislative Auditor, the Rap~des Parish Sheriff is considered a component unit of the Rapides Parish Police Jury. This report only includes all funds which are controlled by or dependent upon the Rapides Parish Sheriff. B. FUND ACCOUNTING The Rapides Parish Sheriff uses funds and account groups to report on its financia] position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Funds are classified into two categories: governmental and fiduciary Each category, in turn, is divided into separate "fund types". GOVERNMENTAL FUNDS Governmental funds are used to account for all or most of a government's general activities, including the collection and disbursement of earmarked monies (Special Revenue Funds), the acquisition or construction of general fixed assets (Capital Projects Funds), and the servicing of general long-term debt (Debt Service Funds). The General Fund is used to account for all activities of the general government not accounted for in some other fund. GENERAL FUND The General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fund of the Sheriff's office and is used to account for the operations of the Sheriff's office. The Sheriff's primary source of revenues is an ad valorem tax levied by the law enforcement district:. Other sources of revenues include co~nissions on state revenue sharing, state supplemental 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
pay for deputies, contract civil and criminal fees, maintenance of prisoners. paid from this fund. 
SPECIAl, REVENUE FUNDS 

work for private and public entities, and fees for court attendance and General operating expenditures are 
CENLA CHEMICAL DEPENDENCY COUNCIL HOSPITAL FUND This Hospital Fund accounts for the receipt and disbursement of medicaid funding relating to the Gateway Adolescent Treatment Center. These funds are restricted for the operation of the aforementioned treatment center and the construction of a new facility for psychiatric/chemical dependency for adolescents (Louisiana Youth Academy). LOUISIANA YOUTH ACADEMY HOSPITAL FUND This Hospital Fund accounts for the receipt and disbursement of medicaid funding relating to the new adolescent psychiatric hospital at the Louisiana Youth Academy. Excess funds are used to operate the boot camp at the Louisiana Youth Academy. LOUISIANA YOUTH ACADEMY BOOT CAMP This Fund accounts for the operations of the boot camp at the Louisiana Youth Academy. The first group of cadets did not enter the boot camp until October 1996. JAIL COMMISSARY FUND AND HALFWAY HOUSE COMMISSARY FUND 
The Commissary Funds are used to account for the purchases and sales of cigarettes, candies, and notions for prisoners housed in the Rapides Parish Jail and the Halfway House, as well as items bought with the gross profits from the sale of the merchandise. DRUG ENFORCEMENT FUND The Drug Enforcement Fund accounts for activities and transactions involved with the Rapides Parish Metro Narcotics Task Force. 



RAPXDES PARISH SHERIFF JUNE 30, 1996 
NOTES TO FINANCIAL STATEMENTS 

DEBT SERVICE FUND The Debt Service Fund is used to account for the accumulation of resources and payment of revenue bond principal and interest. The bonds were issued to finance construction, acquisition, and equipment of the 120 bed youth academy (Louisiana Youth Academy). They are to be repaid with fuuds generated by the operation of the Louisiana Youth Academy Hospital. 
CAPITAL PROJECTS FUND The Capital Projects Fund is used to account for the acquisition and construction of the Louisiana Youth Academy. FIDUCII~Y FUNDS Fiduciary funds are used to account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the government. AGENCY FUNDS These funds are comprised of the Sheriff's Civil Fund, the Tax Collector Fund, Cash Bond Fund, Fines and Costs Fund, Jail Inmate Fund, and the Halfway House Inmate Fund. They consist of monies deposited for civil suits, taxes, appearance bonds, fees, and funds held on behalf of irumates. Disbursements from the various funds are made to the appropriate agencies, litigants, and others as prescribed by statute. ACCOUNT GROUPS GENERAL FIXED ASSETS Fixed assets used in governmental fund operations are accounted for in the General Fixed Asset Account Group. All additions and retirements of fixed assets are recorded in this account group. GENERAL LONG-TERM DEBT Long-term obligations expected to be financed from governmental funds are accounted for in the General Long-term Debt Account Group. The two account groups are not funds. They are concerned with the measurement of financial position and do not involve measurement of results of operations. 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
C. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All govermaental funds are accounted for u.3ing a current financial resources measurement focus. With this measurement fecus, only current assets and current liabilities generally are included on tlne balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types and agency funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the t:cansaction can be determined, and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The Sheriff considers ad valorem taxes as available if they are collected within 60 days after the fiscal year end. A one-year availability period is used for revenue recognition for all other governmental fund revenues. Expenditures are recorded when the related fund liability is incurred. Principal and interest on general long-term debt are recorded as fund liabilities when due or when amounts have been accumulated in the debt service fund for payments to be made early in the following year. Those r~venues susceptible to accrual are ad valorem taxes, interest revenue, and charges, commissions, and fees for service. Revenue recognition for cost reimbursement grants is recognized in accordance with GASB Statement i. When the expenditure is incurred, grant revenue is considered to have been earned and, therefore, available and recognized as revenue. When grant monies are received prior to the incurrence of qualifying expenditures, they are reported as deferred revenues on the balance sheet. The Rapides Parish Sheriff reports deferred or prepaid revenue on its combined balance sheet. Deferred revenues arise when a potential revenue does not meet both tile "measurable" and "available" criteria for recognition in the current period. Deferred revenues also arise when resources are received by the Sheriff before he has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when both revenue recognitien criteria are met, or when the Sheriff has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and revenue is recognized. 
D. BUDGETS 
Budgets are adopted on a basis consistent with generally accepted accounting principles. Annual appropriated budgets are usually adopted for the General, Special Revenue, and Debt Service Funds. All annual 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
I. COMPENSATED ABSENCES Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources is reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of wgsted or accumulated vacation leave that are not expected to be liquidated with expendable available financial resources are reported in the general long-term debt account group. No accrued current expenditures are reported in the governmental funds since such amounts are considered immaterial. In accordance with the provisions of Statement of Financial Accounting Standards No. 43, "Accounting for Compensated Absences", no liability is recorded for nonvesting accumulating rights to receive sick pay benefits. J. LONG-TERM OBLIGATIONS Long-term debt is recognized as a liability of a governmental fund when due, or when resources have been accumulated in the debt service fund for payment early in the following year. For other long-term obligations, only that portion expected to be financed from expendable available financial resource~ is reported as a fund liability of a governmental fund. The remaining portion of such obligations is reported in the General Long-term Debt Account Group. K. INTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund that is rein~ursed. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transactions are reported as operating transfers. 
L. AD VALOREM TAXES Ad valorem taxes attach as an enforceable lien on property located within the parish as of January 1 of each year. Taxes are levied normally in November, and actually billed to the taxpayer during the same month. Billed taxes become delinquent on January 1 of the following year. Revenues from ad valorem taxes are budgeted in the year billed. As the tax collector of the parish, the Sheriff bills and collects its own property taxes using the aE:sessed values determined by the tax assessor of Rapides Parish. 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
For the years ended June 30, 1996 and 1995, taxes of 16.40 mills were levied on property with assessed values totaling $429,336,994 and $.107,519,289, respectively. All taxes are accounted for as General Fund revenues. M. MEMORANDUM ONLY - TOTAL COLUMNS Total columns on the financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. N. ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 2. CASH AND CASH EQUIVALENTS AND INVESTMENTS The Sheriff's cash and cash equivalents and investments are categorized in the following categories: (1) Insured or registered for which the securities are held by the Sheriff or its agent in the Sheriff's name, 2) uninsured and unregistered the agent in the Sheriff's for which the securities are held by name, or (3) Uninsured and unregistered for which the securities are held by the agent, but not in the Sheriff's name. In accordance with GASB 3, this category includes certificates of deposit that are collateralized with securities held by the pledging financial institution or by its trust department or agent, but not in the Sheriff's name, although balances so collateralized meet the requirements of state law. All of the amount shown in category 3 is collateralized by securities held by the pledging financial institution's agent, but not in the Sheriff's name. 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
CATEGORY i Cash and cash equivalents: Petty cash $ Demand deposits 548,618 

CATEGORY 2 CATEGORY 3 TOTAL BANK BALANCES BOOK BALANCES $ 1,550 4.311.965 3.892.239 Total Cash and Cash Equivalents $ 548,618 $ -0- $3,763,347 $ 4,311,965 $ 3,893,789 Investments Certificates of deposit $1,140,813 $ -0- $9,134,134 $10,274,947 $10,274,947 
3. ACCOUNTS RECEIVABLE Accounts receivable are comprised of the following at June 30, 1996 Intergovernmental Fees, colnmissions, etc. Other 
4. INTERFUND ASSETS/LIABILITIES DUE FROM/TO OTHER FUNDS: 
Receivable Fund General 

Jail Commissary 

Payable Fund Louisiana Youth Academy Boot Camp Drug Enforcement Sheriff's Civil Tax Collector Fines and Costs Cash Bond Halfway House Inmate Jail Inmate 

17 

$1,215,344 36,560 1.988 $1,253,892 
Amount 

$119,715 



5. GENERAL FIXED ASSETS 

RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
The following is a summary of changes in the General Fixed Asset Account Group during the two years in the period ended June 30t 1996: 

Land and buildings Vehicles Radios Boats Office equipment Cameras~Video Other Weapons Licenses and permits TOTALS 

GENERAL FIXED ASSETS JULY i, 1994 $ 667,974 1,116,126 493,113 11,225 393,175 59,595 12,192 13,893 
See Note 6 for mortgaged property 6. LONG-TERM DEBT NOTE PAYABLE 

ADDITIONS $6,312,539 771,842 30,885 18,809 444,045 49,322 31,517 7,491 200,000 $~66,45o 

DEDUCTIONS $ $ 367,038 
34,492 
$401,53.0 

GENERAL FIXED ASSETS JUNE 30, 1996 6,980,513 1,520,930 523,998 30,034 802,728 108,917 43,709 21,384 200.000 $10,232,213 

The Rapides Parish Sheriff has the following debt instrument for note payable outstanding at June 30, 1996: 
CREDITOR Michael W. Welch ORIGINAL AMOUNT $446,000 DATE OF NOTE 03/01/93 INTEREST RATE 8.50% 

TERMS OF NOTE (i) 
BALANCE DUE 6/30/96 $328,278 

(1) This is a mortgage note on land, building, and other improvements for the Halfway House located on Highway 28 West in Alexandria, Louisiana. Monthly pa~uents of $5,715, including interest, are due for a period of nine and one--half years beginning April I, 1993. REVENUE BONDS PAYABLE On July 15, 1994, revenue bonds in the amount of $4,000,000 were issued to finance construction, acquisition, and equipment of the 120 bed youth academy (Louisiana Youth Academy). These bonds are to be repaid with Medicaid revenue generated by the operation of the Louisiana Youth Academy Hospital. The bonds' effective interest rate is 6.25% and they mature June 13, 1995 through June 15, 2004. The outstanding balance at June 30, 1996 is $3,380,000. 18 



RAPIDES pARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
The following changes occurred in revenue bonds payable during the two year period ending June 30, 1996. 
Revenue bonds 

BALANCE JULY i, 1994 $ -0- ADDITIONS $4,000,000 
BALANCE JUNE 30, REDUCTIONS 1996 $620,000 $3,380,000 

The material provisions of the revenue bond covenants are as follows ] 
2. 
The Rapides Parish Law Enforcement debt service sinking fund one-sixth due and one-twelfth (i/12th) of the is payable on June 15 and December June 15. 

District will transfer monthly to a (I/6th) of the next interest payment next principal payment due. Interest 15, while principal payments are due 
All of the proceeds derived from the sale of the Bonds shall be deposited in a special Construction Account to be established and maintained with the Paying Agent and used solely for the purpose of paying the cost of acquiring, constructing and equipping improvements, renovations, additions, and expansions of the Louisiana Youth Academy, and costs of issuance in connection with the authorization of issuance of the Bonds. Disbursement from this account must have proper documentation, which is detailed in the covenant. 
3. Parity bonds may be issued if certain conditions are met. The above provisions were not strictly adhered to during the two year period ending June 30, 1996, because of ambiguous language contained in the legal documents. A debt service sinking fund was not set up until after June 30, 1995. Also, the proceeds from the sale of the bonds were not deposited into the special Construction Account, although the proceeds were properly used for construction costs. CERTIFICATES OF INDEBTEDNESS On January 16, 1996, certificates of indebtedness in the amount of $300,000 were issued to the Law Enforcement District of Rapides Parish to finance addition and improvements at the Halfway House on Highway 28 West. The debt is to be repaid with General Fund excess revenues. The interest rate is 6% and monthly i, 1996 and ending January i, 2006. In due February i, 1996. payments of $3,33] are due starting March addition, the first payment of $2,581 was 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
The following changes occurred in certificates of indebtedness during the two year period ending June 30, 1996: 
Certificates of indebtedness CAPITAL LEASES 

BALANCE JULY l, 1994 $ -0- ADDITIONS $300,000 REDUCTIONS $11,122 
BALANCE JUNE 30, 1996 $288,878 

Capital leases were used to purchase vehicles for the Sheriff department in January of 1995 and January of 1996. The effective rates were 6.7% and 7.1%, respectively. Payments are to be made annually for a term of 3 years. The following changes occurred in capital leases payable during the two year period ending June 30, 1996: 
Capital lease - I/6/95 Capital lease - I/2/96 SETTLED LITIGATION PAYABLE 

BALANCE JULY 1, 1994 $ -0- -0- ADDITIONS $262,790 286,984 REDUCTIONS $131,670 79,288 
BALANCE JUNE 30, 1996 $131,120 207,696 

A settlement was reached on pending litigation, resulting in a judgment in the amount of $200,000 above insured amounts against the Rapides Parish Sheriff's Office. This settlement will be paid in five yearly installments of $40,000 each beginning in fiscal year ended June 30, 1994. The remaining balance is included in settled litigation payable in the General Long-term Debt Account Group. 
Annual debt servic~ ;equirements to maturity for above debt, including interest of $1,245,181, are as follows: FISC~5 YEAR ENDING JUNE 30t 1997 1998 ]999 2000 2001 2002 - 2004 
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$ 851,298 850,048 740,339 656,988 656,676 1,905,804 $5,661,153 



RAPIDES pARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
During the two year period ended June 30, 1996, the following changes occurred in long-term liabilities: 
Balance, July Additions Reductions Balance, June Additions Reductions Balance, June 

i, 1994 
30, 1995 
30, 1996 

7. FUND BALANCE DEFICIT 

BONDS AND NOTES PAYABLE $ 427,856 4,000,000 {360,7!!) 4,067,145 300,000 (369,989) $3,997,156 

CAPITAL LEASES PAYABLE $ -0- 262,790 __[72,210) 190,580 286,984 (138,748) $ 338,816 

COMPENSATED ABSENCES pAYABLE $ 197,226 190,453 /19~226) 190,453 191,896 ~190,453) $ 191,896 

SETTLED LITIGATION PAYABLE $160,000 -0- 140,000) 120,000 -0- 140,000) $ 80,000 
There is a fund balance deficit of $24,367 in the Louisiana Youth Academy Hospital Special Revenue Fund at June 30, 1996. This deficit will be funded through future operations of this Specia] Revenue Fund. 
8. OPERATING LEASES The Sheriff is committed for more than a single year under a few leases for build!Lng and office space. These leases are considered for accounting purposes to be operating leases. Lease expenditures for the years ended June 30, 1996 and 1995 amounted to $63,896 and $30,096, respectively. Future minimum lease payments for noncancellable leases are as follows: 
YEAR ENDING Juno 30, 1997 June 30, 1998 Total 9. CONTINGENT LIABILITIES 

AMOUNT $67,296 $95,759 
Ti~e office of the Rapides Parish Sheriff has been named as a defendant in a number of legal actions, ell of which, in the opinion of the Sheriff's legal counsel, are adequately covered by insurance. There is a pending dispute in a contract which could cost the office of the Rapides Parish Sheriff around $80,000, ~ieh is not included in the accompanying financial statements. The Provosty law firm is looking into the fact of whether the Sheriff's office actually owes the $80,000. 
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i0, SUBSEQUENT EVENTS 

RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
The Law Enforcement District accepted and entered into a contract for a contractor to build an addition onto the Halfway House. The contract is dated July i, 1996. ii. PENSION PLAN 
Substantially all employees of the Rapides Parish Sheriff are members of the Sheriff's Pension and Relief Fund ("System"), a cost-sharing, multiple-employer, public employee retirement system (PERS), controlled and administered by a separate board of trustees. All sheriffs and all deputies who are found to be physically fit, who earn at least $400 per month, and who are between the ages of 18 and 50 at the time of original employment are required to participate in the System. Employees are eligible to retire at or after age 55 with at least 12 years of credited service and receive a benefit, payable monthly for life, equal to a percentage of their average final salary for each year of credited service. The percentage factor to be used for each year of service is 2.5 percent for each year if total service is at least 12 but less than 15 years, 2.75 percent for each year if total service is at least 15 but less than 20 years, and 3 percent for each year if total service is at least 20 years. In any case, the retirement benefit cannot exceed 100 percent of the final-average salary. Final-average salary is the employee's highest average salary over 36 consecutive or joined months that produces the highest average. Employees who terminate with at least 12 years of service and who do not withdraw their employee contributions may retire at or after 55 and receive the benefit acexued to their date of termination as indicated previously. Employees who terminate with at least 20 years of credited service are also eligible to elect early benefits between the ages of 50 and 55 with reduced benefits equal to the actuarial equivalent of the benefit to which they would otherwise be entitled at age 55. The System also provides death and disability benefits. Benefits are established by state statute. Contributions to the System include one-half of one percent of the taxes shown to be collectible by the tax rolls of each parish and one-tenth of one percent of the net direct premiums received in the state by casualty insurers doing business in the state. State statute requires covered employees to contribute 7 percent of their salaries to the System and requires an employer contribution equal to 5 percent of each covered employee's salary. The Sheriff's Pension and Relief Fund issues a publicly available financial report: that includes financial statements and required supplementary information for the System. That report may be obtained by writing to Sheriff's Pension and Relief Fund, P.O. Box 3163, Monroe, LA 71210-3163. 
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RAPIDES PARISH SHERIFF JUNE 30, 1996 NOTES TO FINANCIAL STATEMENTS 
12. EXPENSES OF THE SHERIFF PAID BY OTHERS The Rapides Parish Police Jury, as governing authority of the Parish, is required to provide certain facilities, services, and supplies necessary for the Sheriff to carry out the responsibilities of the office. Consequently, expenditures for those costs, such as office space, parish jail, certain equipment and supplies, and related expenses necessary for the use, operation, and maintenance of these facilities, are not included in the financial statements of the Sheriff. 13. LEGAL COMPLIANCE - BUDGETS The budgets for the General Fund, Debt Service Fund, and most of the Special Revenue Funds we~e prepared on a modified accrual basis of accounting and were adopted as required by Louisiana Revised Statutes 39:1301-1314. The Rapides Parish Sheriff failed to adopt budgets for the two new Special Revenue Funds - Louisiana Youth Academy llospital Fund and Louisiana Youth Academy Boot Camp Fund for the year ended June 30, 1996. The budgeted amounts, as presented in Exhibits C and C-l, reflect any amen~,ents made during the presented years. Budgets are adopted on a functional basis. The overall level of control is on a fund basis. Budgets were not amended for the Cenla Chemical Dependency Hospital Fund even though budgeted revenues exceeded actual revenues by more than five percent. 
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COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS 
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GENERA]+ FUND The General Fund, as provided by Louisiana Revised Statute 33:1422 is the principal fund ef the Sheriff's office. The Sheriff's primary source of revenue is an ad valorem tax levied by the law enforcement district. Other sources of revenues include commissions on state revenue sharing, state supplemental pay for deputies, contract for private and public entities, civil and criminal fees, fees for court attendance and maintenance of prisoners, et cetera. General operating expenditures are paid from this fund. 
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RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA BALANCE SHEET GENERAL FUND JUNE 30, 1996 
ASSETS Cash and cash equivalents Investments Accounts receivable Due from other funds Louisiana Youth Academy Boot Camp Drug Enforcement Fund Sheriff's civil Fund Tax Collector Fund Fines and Costs Fund Cash Bond Fund Halfway House Inmate Fund Accrued interest receivable Commodities inventory TOTAL ASSETS LIABILITIES AND FUND EQUITY LIABILITIES Accounts payable Retainage payable Prepaid revenue Total Liabilities 

FUND EQUITY Fund balance - unreserved TOTAL LIABILITIES AND FUND EOUITY 

EXHIBIT D-I 
$ 230,054 3,400,000 459,136 15,063 2,473 50,577 1,500 17,664 271 28,977 54,870 4.986 
$ 148,441 3,900 24.333 176,674 
4.088.897 

The accompanying notes are an integral part of the financial statements. 

26 



 
RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES GENERAL FUND YEARS ENDED JUNE 30, 1996 AND 1995 

REVENUES Taxes - ad valorem Int(.=rgovernmental Fee.~, commissions, etc Interest earned Mis(;ellaneous Total Revenues EXPENDITURES Current Salaries and related benefits Office operations Insurance Travel and training Inmates Junior Deputy program Professional fees Miscellaneous Capital outlay Debt: service Principal payments Interest Total Expenditures EXCESS OF REVENUES OVER EXPENDITURES 
OTHER FINANCING SOURCES (USES): Operating transfers out: Transfer to Drug Enforcement Fund Proceeds from debt and capital leases Sales of general fixed assets Total Other Financing Sources (Uses) 

JUNE 30. 1996 $4,899,335 1,811,902 2,960,301 192,202 13,247 9,876,987 
7,218,822 844,284 562,099 49,752 417,216 42,849 47,493 41,905 373,354 120,696 97,289 9,815,759 61,228 
509,195 29.790 538.985 EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES 600,213 FUND BALANCES, BEGINNING OF YEAR FUND BALANCES. END OF YEAR 3.488.684 $4,088,897 

EXHIBIT D-2 
JUNE 30. 1995 $4,750,603 1,764,927 2,876,354 112,149 29,457 9,533,490 
6,862,871 773,229 464,679 46,540 419,073 38,418 124,202 41,089 418,249 132,920 32.873 9.354.143 179,347 
(18,239) 262,790 1.710 246.261 
425,608 3,063,076 $3,488,684 The a(;companying notes are an integral part of the financial statements 27 
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SPECIAL REVENUE FUNDS Special revenue funds account for the receipt and disbursement of earmarked monies Cenla Chemical Dependency Council Hospital Fund - This hospital fund accounts for the receipt and disbursement of medicaid funding relating to the Gateway Adolescent Treatment Center. These funds are restricted for the operation of the aforementioned treatment center and the construction of a new facility for psychistric/chemical dependency for adolescents (Louisiana Youth Academy Hospital). Louisiana Youth Academy Hospital Fund - This hospital fund accounts for the receipt and disbursement of medicaid funding relating to the new adolescent psychiatric hospital at the Louisiana Youth Academy. Excess funds are used to operate the boot camp at the Louisiana Youth Academy. Louisiana Youth Academy Boot Camp - This boot camp at the Louisiana Youth Academy. the boot camp until October 1996. fund accounts for the operations of the The first group of cadets did not enter 
Jail Commissary Fund - This fund accounts for the purchases and sales of cigarettes, candies, and notions for prisoners housed in the Rapides Parish Jail, as well as items purchased with the gross profits from the sale of the merchandise. Halfway House Commissary Fund - This fund accounts for the purchases and sales of cigarettes, candies, and notions for prisoners housed at the Halfway House located on Highway 28 West, as well as items purchased with the gross profits from the sales of the merchandise. Drug Enforcement involwgd with the Fund - This fund accounts for the activities and transactions Metro Narcotics Task Force 
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REVENUES Intergovernmental Fees, co~nmissions, etc Interest earned Sale of merchandise Miscellaneous Total Revenues 

RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES SPECIAL REVENUE FUNDS YEAR ENDED JUNE 30, 1995 

EXPENDITURES Current Salaries and related benefits Office operations Travel and training Inmates Miscellaneous Capital outlay Debt service Principal payments Interest Total Expenditures 

HALFWAY CCDC JAIL HOUSE DRUG HOSPITAL COMMISSARY COMMISSARY ENFORCEMENT FUND FUND FUND FUND 
$8,704,854 96,382 408,958 It40O 9,211,594 

927 109,296 _~9o8 170,131 27,124 5t459 32,583 
2,164,856 85,556 20,163 
2,285 300,000 229.167 2.696.308 

7,339 12,514 64,330 999 

$ 91,447 10,937 
1,409 103,793 
11,362 79,013 3,685 

169t739 34t587 i04r322 

$ 8,796,301 107,319 409,885 136,420 68t176 9,518,101 
11,362 2,349,588 3,685 20,764 12,514 77,876 300,000 229.167 3.004.956 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 6,515,286 392 (2,004) (529) 6,513,145 OTHER FIN/~CING SOURCESt Operating transfers in EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES 6,515,286 392 (2,004 FUND BALANCE, BEGINNING OF YEAR 5t342t794 _27r733 FUND BALANCE. END OF YEAR 

18t239 
6,531,384 

7.537 62.432 5,440,496 
The accompanying notes are an integral part of the financial statements 
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$11,971,880 



 
RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES CENLA CHEMICAL DEPENDENCY COUNCIL HOSPITAL FUND YEARS ENDED JUNE 30, 1996 AND 1995 

REVENUES Medicaid revenue Grant revenue Private pay Interest earned Miscellaneous Total Revenues EXPENDITURES Current Cenla Chemical Adolescent Treatment Center Operating costs of Center Consultant Legal fees State of Louisiana reimbursement Excess contract funds Management fees Miscellaneous Capital outlay Debt service Principal Interest Total Expenditures EXCESS OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfers out: Transfer to Louisiana Youth Academy Hospital Fund Transfer to Capital Projects Fund Transfer to Debt Service Fund Total Other Financing Uses 

EXHIBIT E-4 
JUNE 30. 1996 JUNE 30. 1995 690 26 47 495 260 
256 667 740 876 97 636 

1,920,780 180 200,023 95,051 60,000 3,479 
2,279.513 981,123 
(963,870 (2,255,517 _~551,250 3/~L770,637 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES (2,789,514) FUND BALANCES, BEGINNING OF YEAR FUND BALANCES. END OF YEAR II_/~_B58,080 $9~068,566 

The accompanying notes are an integral part of the financial statements 

33 

$ 8,704,854 
4 9,2 
90 7 19 
,025 ,606 700 ,475 
50 2,285 300,000 229,167 2.696.308 6,515,286 

-0- 
6,515,286 5.342.794 $11,858,0B0 
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REVENUES Medicaid revenue 

RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE LOUISIANA YOUTH ACADEMY HOSPITAL FUND YEAR ENDED JUNE 30, 1996 

EXPENDITURES Current Salaries and related benefits Operating costs of psychiatric hospital Insurance Travel Professional fees Management fees Miscellaneous Capital outlay Land Vehicles Furniture, fixtures, and equipment Provider number, permits, etc. Total Expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfers in (out): Transfer from CCDC Hospital Fund Transfer to Louisiana Youth Academy Eoot Camp Fund Total Other Financing Sources (Uses) EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCE, BEGINNING OF YEAR 
FUND BALANCE [DEFICIT), END OF YEAR 

EXHIBIT E-6 

The accompanying notes are an integral part of the financial statements 
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$ 24,806 
34,270 87,113 69,342 333 30,808 135,000 41 169,412 9,551 245,245 200,000 981.115 (956,309) 
963,870 (31,928) 931.942 
(24,367) -0- 



 
RAPIDES PARISH SHERIFF ALEXANDRI A, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE LOUISIANA YOUTH ACADEMY BOOT CAMP FUND YEAR ENDED JUNE 30, 1996 

REVENUES Grant revenue - drug enforcement grant Grant revenue - LCLE Total Revenues EXPENDITURES Current Salaries and related benefits Security Supplies Capital outlay Vehicles Furniture, fixtures, and equipment Total Expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES Opezating transfers in: Transfer from Louisiana Youth Academy Hospital Fund EXCESS; OF REVENUES AND OTHER FINANCING SOURCES OVER EXP~:NDITURES FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 

EXHIBIT E-7 

The accompanying notes are an integral part of the financial statements 
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$ 21,233 11,805 33,038 
26,366 10,466 347 19,259 7,560 63.998 
(30,960 
311928 
968 -0- 968 



 
RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF' REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES JAIL COMMISSARY FUND YEARS ENDED JUNE 30, 1996 AND 1995 

REVENUES Sales of merchandise Tel~phone commissions Interest earned Pea farm sales Miscellaneous Total Revenues EXPENDITURES Current Cost of merchandise sold Inflate welfare expenses Pea farm expenses Capital outlay Debt service - principal payments Total Expenditures EXCES:~ (DEFICIENCY) OF REVENUES OVER EXPI~NDITURES OTHER FINANCING Proceeds from SOURCES capital lease EXCES~ OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES FUND BALANCES, BEGINNING OF YEAR 
FUND BALANCES, END OF YEAR 

EXHIBIT E-@ 
JUNE 30, 1996 JUNE 30, 1995 
$112,847 42,520 926 2,988 3,801 163,082 
76,301 13,564 18,808 81,164 21,330 211,167 
(48,085) 
77,789 
29,704 28 i~/~25 $57,829 

The accompanying notes are an integral part of the financial statements 
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$109,296 45,734 927 9,384 4t790 170,131 
85 7 12 64 
556 339 514 330 -0- 169,739 
392 
0 
392 27,733 $ 28,125 
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RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES HALFWAY HOUSE COMMISSARY FUND YEARS ENDED JUNE 30, 1996 AND 1995 

REVENUES Sales of merchandise Telephone commissions Miscellaneous Total Revenues EXPENDITURES Current Cost of merchandise sold Inflate welfare expenses Capital outlay Total Expenditures EXCES~ (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCES, BEGINNING OF YEAR FUND BALANCES. END OF YEAR 

JUNE 30, 1996 
$28,697 5,306 -0- 34,003 
22,600 9,669 2,044 34,313 
(310) 5,533 

EXHIBIT E-10 
JUNE 30. ]995 

The accompanying notes are an integral part of the financial statements. 
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$27,124 5,257 202 32,583 
20,]63 13,425 999 34,587 
(2,004 7,537 
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RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES DRUG ENFORCEMENT FUND YEARS ENDED JUNE 30, 1996 AND 1995 

REVENUES Intergovernmenta]. Federal grants Local matches Commission on Miscellaneous Total forfeited assets Revenues EXPENDITURES Current Salaries and related benefits Building lease Building maintenance Utilities Dog maintenance Telephone Informants and undercover operations Undercover supplies Office expense Travel and training Capital outlay Total Expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES: Operating transfers in: Transfer from General Fund 
EXCESS (DEFICIENCY) FINANCING SOURCES OF REVENUES AND OTHER OVER EXPENDITURES FUND BALANCES, BEGINNING OF YEAR FUND BALANCES END OF YEAR 

EXHIBIT E-12 
JUNE 30,1996 JUNE 30 1995 
$ 74,583 386 18,314 ~177 98,460 
22,881 18,700 1,369 4,100 6,870 12,415 23,014 2,932 8,094 7,592 ~219 115,186 
16,726 
-0- 
16,726) 80.142 $ 63,416 The accompanying notes are an integral part of the financial statements 
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$ 71,430 20,017 10,937 1,409 103,793 
11,362 22,100 2,204 5,500 5,072 10,629 23,830 3,679 5,999 3,685 I0,262 104,322 
(529) 
18,239 
17,710 62,432 $ 80,14.2 
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DEBT SERV]~CE FUND The Debt Service ]Fund is used to account for the accumulation of resources and payment of revenue bond principal and interest. The bonds were issued to finance construction, acquisition, and equipment of the 120 bed youth academy (Louisiana Youth Academy). They are to be repaid with funds generated by the operation of the Louisiana Youth Academy Hospital. 
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REVENUES 

RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL DEBT SERVICE FUND YEAR ENDED JUNE 30, 1996 

EXPENDITURES Debt service Principal Interest Total Expenditures 

BUDGET ACTUAL 
EXHIBIT F-I VARIANCE FAVORABLE (UNFAVORABLEI 0- $ -0- $-0- 

320,000 231,250 551.250 320,000 231,250 551.250 -0- -0- -0- 
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (551,250) (551,250) -0- OTHER FINANCING SOURCES Operating transfer in: Transfer from CCDC Hospital Fund 
EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES FUND HALANCE, BEGINNING OF yEAR FUND BALANCE. END OF YEAR 

551.250 551.250 -0- 
-0- -0- $-0~ -0- -0- The accompanying notes are an integral part of the financial statements 

44 



 



REVENUES 

RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES CAPITAL PROJECTS FUND - LOUISIANA YOUTH ACADEMY YEARS ENDED JUNE 30, 1996 AND 1995 

EXPENDITURES Capital outlay Land Louisiana Youth Academy building Furniture, fixtures, and equipment Telephone system Total Expenditures 

JUNE 30, 1996 $ -0- 
151,222 2,668,952 67,167 - 46,541 2,933,882 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (2,933,882) OTHER FINANCING SOURCES: Operating transfer in: Transfer from CCDC Hospital Fund Bond proceeds Total Other Financing Sources 2,255,517 2,255,517 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES (678,365 FUND BALANCES, BEGINNING OF YEAR FUND BALANCES, END OF YEAR 678,363 -O- 

EXHIBIT G-I JUNE 30, 1995 $ -0- 
350,693 2,970,942 
3,32],635 
(3,321,635 
4j000,000 4,000,000 
678,365 -0- $ 678,365 The accompanying notes are an integral part of the financial statements 
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AGENCY FUNDS Agency funds are used to account for individuals, private organizations, funds. assets held by the government as other governmental entities, an agent for and/or other 
Sheriff's Civil Fund - This fund is used to account for cash received from sheriff's sales, garnishment of wages, and services provided to other governmental units. Also, certain amounts are held pursuant to judicial orders pending finalization of legal suits. Tax Collector Fund - This fund is used to account for collection of assessed ad valorem taxes, sportsman's licenses, and redemptions of ad valorem taxes and the disposition to the applicable taxing bodies. Cash Bond Fund - This fund is used to account for cash bonds received for prisoners' release pending trial. Fines and Costs Fund - This fund is used to account for fines and costs on traffic and other legal vielations received by the Sheriff to be distributed in accordance with specific laws and regulations. Jail Inmate Fund - This fund is used to account for cash held for each prisoner in the jail. This money may be used by the prisoner for commissary purchases and any remaining cash is returned to the prisoner when he/she is released. Halfway House Inmate Fund - This fund is used to account for cash held for each prisoner located at the Halfway House. Many of these prisoners work and their paychecks are deposited into this account. Since they are charged for room and board and transportation, amounts for these items are transferred to the General Fund each month. 
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GENERAL FIXED ASSETS ACCOUNT GROUP This account group accounts for fixed assets not used in proprietary fund operations 
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Land and buildings Vehicles Radios Boats office equipment Camera/video Other Weapons Licenses and permits 

RAPIDES PARISH SHERIFF ALEXANDRIA, LOUISIANA SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS JUNE 30, 1996 
GENERAL FIXED ASSETS JULY i, 1994 ADDITIONS DEDUCTIONS $6,312,539 77],842 30,885 18,809 444,045 49,322 31,517 7,491 _ 200,000 

367,038 
34,492 

EXHIBIT I-] GENERAL FIXED ASSETS JUNE 30. 1996 $ 6,980,513 1,520,930 523,998 30,034 802,728 108,917 43,709 21,384 200,000 
The accompanying notes are an integral part of the financial statements 
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PAYNE, MOORE & I-]ERRINGTON, LLP CERTIFIE0 PU8LICACCQUHIANIS 
INDEPENDENT AUDITOR'S REPORT ON SCHEDULES OF FEDERAL FINANCIAL ASSISTANCE 

The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana We have audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, and have issued our report thereon (Hated December 20, 1996. These financial statements are the responsibility of the Rapides Parish Sheriff's management. Our responsibility is to express an opinion oll these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, taken as a whole. The accompanying Schedules of Federal Financial Assistance are presented for purposes 
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PAYNE, MOORE & HERRINGTON. LLP 
The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana 
of additional analysis and are not a required part of the general purpose or the combining, individual fund, or account group financial statements. The information in those schedules has been subjected to the auditing procedures applied in the audit of the general purpose, combining, individual fund, and account group financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements and the financial statements of each of the respective individual funds and account groups taken as a whole. 
Certified Public Accountants Dece~)er 20, 1996 
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PAYNE, MOORE & }]ERRINGTON, LLP 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana We have audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of thE! two years in the period ended June 30, 1996, and have issued our report thereon dated December 20, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-128, "Audits of State and Local Goverrnaents". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Rapides Parish Sheriff is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the Rapides Parish Sheriff as of June 30, 1996 and for each of the two years in the period ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they I PAHL 3000, CP.A MARVIN A IUKZAU. CPA H F~EO I1A~4HOW. [P.A 
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PAYNE, MOORE & HEP, RINGTON, LLP 
The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana 
have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements, and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention, relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Sheriff's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. JAIL COMMISSARY FUND REIMBURSEMENTS TO GENERAL FUND In raost cases whereby the Commissary Fund issued a check as reimbursement to the General Fund, there was not proper the Jail Commissary Fund invoices. supporting documentation included with We suggest that checks not be issued without supporting documentation. We did note that the documentation usually could be found in the General Fund support for the deposit. MANAGEMENT'S RESPONSE In the future, all checks will have proper supporting invoices. Copies of invoices paid by the General Fund and an invoice from the General Fund will be used as documented support for any checks from the Jail Commissary Fund to the General Fund. All amounts paid were proper Jail Commissary Fund expenditures and documentatien was kept with the General Fund support. COM~PARISON OF BUDGETED TO ACTUAL REVENUES AND EXPENDITURES Management has instituted very good financial tools in compiling and using comparisons between budgeted and actual amounts in the General Fund during the last two years. However, no real comparisons are being made in the Special Revenue Funds. This resulted in one of the funds (CCDC Hospital Fund) not being amended, even though budgeted revenues exceeded actual revenues by more than 5% in one of the audited years. The two new Special Revenue Funds (Lo~isiana Youth Academy Hospital Fund and Louisiana Youth Academy Boot Camp Fund) did not have budgets prepared for them in the fiscal year ended June 30, 1996. The hospital was not operational until June of 1996. The boot camp was not operational until October of 1996. However, both had grant or other activity relating to planning and start up of operations in the fiscal year 61 
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ended June 30, 1996. We suggest budgeted to actual amounts can be Revenue Funds. MANAGEMENT'S RESPONSE 
that records be kept in such a way that compared on a regular basis in the Special 

The two new funds already have adopted budgets for the fiscal year ended June 30, 1997. They were not adopted for the fiscal year ended June 30, 1996 because they did not start until late in the fiscal year, and it was an oversight. We have already begun comparing budget and actual amounts related to the Louisiana Youth Academy Hospital Fund and the Louisiana Youth Academy Boot Camp Fund. We will establish procedures for the other Special Revenue Funds in order to compare actual and budgeted amounts on a regular basis. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the following repertable conditions are material weaknesses. CCDC AND LOUISIANA YOUTH ACADEMY FINANCIAL STATEMENTS AND RECORDS Financial statements for the Cenla Chemical Dependency Council (CCDC) Hospital Fund, the Louisiana Youth Academy Hospital Fund, and the Louisiana Youth Academy Boot Camp Fund were not prepared by the management company for the year ended June 30, 1996. Several bank accounts were used relating to the CCDC Hospital Fund. Cash transactions for each account were kept separately. Some of the records were kept in the Sheriff's administrative offices. Other records were kept at the management group's business and at the Louisiana Youth Academy. There was no record of a June 30, 1996 bank reconciliation for the bank account kept at the Louisiana Youth Academy. In addition, this same account had transactions for all three funds included in its detail. All of these records had to be pulled together, consolidated, and then allocated to the various funds in order to compile the correct amounts for the individual funds. It is our understanding that these financial statements are being prepared properly after June 30, 1996. 62 
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PAYNE, MOORE & HERRINGTON, LLP 

The management company for the Hospital is preparing financial statements for the Louisiana Youth Academy Hospital Fund and the Louisiana Youth Academy Boot Ca~? Fund subsequent to June 30, 1996. The CCDC Hospital Fund has significantly decreased its activity subsequent to us obtaining our own provider number, and most of the construction is complete for You1~h Academy. The records for the two Louisiana Youth Academy kep1~ at the Youth Academy. This should not be a problem in the INMATE RESIDENT FUND FOR THE JAIL 
the Louisiana Funds will be future. 

The inmate resident account for the jail is not being reconciled on a monthly basis to the detail subsidiary listing of the individual residents. In order to determine whether proper amounts are being returned to the prisoners and if reimbursement from the General Fund to cover bank charges, etc., is properly occurring, a regular and timely reconciliation needs to be made. There are computer prograrmaing problems with the detail subsidiary listing that need to be corrected. Some of the inmates show large debit balances on the printout, while there is no such debit balance in the detail computer records. Other individual resident amounts were also incorrect. We suggest that the above computer programming corrections be made, a monthly reconciliation be done and documented, and any variances investigated and corrected. MANAGEMENT'S RESPONSE A part-time employee has been assigned to investigate and correct this problem This report is intended for the information of the Rapides Parish Sheriff, management, the Legislative Auditor's office, and grantor agencies. However, this report is a matter of public record, and its distribution is not limited. 
Certified Public Accountants Dece~0er 20, 1996 

63 



 



PM!H PAYNE, MOORE & HERRINGTON, LLP 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 

The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana 
We have audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, and have issued our report thereon dated December 20, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose, eontbining, individual fund, and account group financial statements are free of material misstatement. In planning and performing our audit for each of the two years in the period ended June 30, 1996, we considered the internal control structure of the Rapides Parish Sheriff in order to determine our auditing procedures for the purpose of expressing our opinion on the Sheriff's general purpose financial statements and the combining, individual fund, and account group financial statements, and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose, combining, individual fund, and account group financial statements in a separate report dated December 20, 1996. The management of the Rapides Parish Sheriff is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and ]:elated costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss L. PAUL HHHH, HFA. MARVIN I. IUHIUH. ~ P,A H FRIH HAHUUW, HP.A 
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PM<+U PAYNE, MOORE & }IERRINGTON, LLP 

from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs into the following categories: Acceuntina controls : Budgets; Cash and cash equivalents; Investments; Revenues, receivables, and receipts - governmental funds; Expenditures for goods and services and accounts payable; Payroll and related liabilities; Inventories; General Fixed Assets and capital expenditures; Fund balances; and Grant and similar programs. Administrative Controls: Political activity; Civil rights; Cash management Federal financial reports; Allowable costs/cost principles; Drug-Free Workplace Act; Types of services allowed or unallowed; Matching, level of effort, and/or earmarking requirements; and Special reporting requirements. For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the two year period ended June 30, 1996, the Rapides Parish Sheriff had no major federal financial assistance programs and expended 80.5% and 65.0% for fiscal years ended June 30, 1996 and 1995, respectively, of its total federal financial assistance under the following nonmajor federal financial assistance programs: Fiscal year ended June 30, 1996 
Fiscal year ended June 30, 1995 

Drug Control System Grant, office of Policing Services Improvement - Formula Community Oriented 
Drug Control System Improvement - Formula Grant 
66 
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We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims :for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs. Our procedures were loss in scope than would be nocessary to rondor an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above~ This report is intended for the information of the Rapides Parish Sheriff, management, the Legislative Auditor's office, and grantor agencies. However, this report is a matter of public record, and its distribution is not limited. 
Certified Public Accountants December 20, 1996 
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PAYNE, MOORE & HERI~,INGTON, LLP 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable William Earl Hilton Rapid es Parish Sheriff Alexandria, Louisiana 
We have audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, and have issued our report thereon dated December 20, 1996. 
We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose, combining, individual fund, and account group financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Rapides Parish Sheriff is the responsibility of the Sheriff's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Sheriff's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed the following instances of noncompliance that are required to be reported herein under Government Auditing Standards, for which the u3timate resolution cannot presently be determined. Accordingly, no provision for any liability that may result has been recognized in the Sheriff's financial statements. 
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PAYROLL FOR DRUG ENFORCEMENT GRANT For the fiscal year ended June 30, 1995, the average actual hours, per monthly time sheets, worked by the bookkeeper on the Drug Enforcement Grant of 27.0 hours is less than the average time charged to the Drug Enforcement Grant of 36.26 hours. Based on this average, $1,907 was overcharged to the grant. For the fiscal year ended June 30, 1996, actual time and charged time were not materially different. MANAGEMENT ' S RESPONSE The bookkeeper has worked from 35 to 40 hours a month in the past several years on the Drug Enforcement grant. Her hours decreased in the fiscal year ended June 30, 1995 because of decreased state requirements relating to this grant. This decrease ill hours was not noticed when charging the grant. BUDGETS It is our understanding that budgets should be adopted for the General Fund, all Special Revenue Funds, and the Debt Service Fund. Budgets were not adopted for two new Special Revenue Funds in the fiscal year ended June 30, 1996 - Louisiana Youth Academy Hospital Fund and Louisiana Youth Academy Boot Camp Fund. The Hospital was not operational until June of 1996 and the Boot Camp had its first cadets in October of 1996. However, during the fiscal year ended June 30, ]996, grants and medicaid were awarded and billed for planning and set up of the two operations. The budget was not amended for the CCDC Hospital Fund for fiscal year ended June 30, 1996, even though budgeted revenues exceeded actual revenues by more than five percent, and revenues exceeded $250,000 for each of the years ended June 30, 1996 and June 30, 1995. MANAGEMENT'S RESPONSE The two new funds already have adopted budgets for the fiscal year ended June 30, 1997. They were not adopted for the fiscal year ended June 30, 1996 because they did not start until late in the fiscal year, and it was an oversight. We have already begun comparing budget and actual amounts related to the Louisiana Youth Academy Hospital Fund and the Louisiana Youth Academy Boot Camp Fund. We will establish procedures for the other Special Revenue Funds in order to compare actual and budgeted amounts on a regular basis. 
70 



PM~!fi PAYNE, MOORE & HERRINGTON, LLP 

We considered these instances the Rapides Parish Sheriff' s of noncompliance in forming our opinion on whether general purpose, combining, individual fund, and account group financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated December 20, 1996 on those financial statements. This report is intended for the information of the Rapides Parish Sheriff, management, the Legislative Auditor's office, and grantor agencies. However, this report is a matter of public record, and its distribution is not limited. 
Certified Public Accountants December 20, 1996 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana We helve audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, and have issued our report thereon dated December 20, 1996. We have applied procedures to test the Rapides Parish Sheriff's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the two years in the period ended June 30, 1996: Political activity; Civil rights; Cash management; Federal financial reports; Allowable costs/cost principles; Drug-Free Workplace Act; and Administrative requirements. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Rapides Parish Sheriff's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. with respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Rapides Parish Sheriff had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the information of the Rapides Parish Sheriff, management, the Legislative Auditor's office, and grantor agencies. However, this report is a matter of public record, and its distribution is not limited. 

Certified Public Accountants December 20, 1996 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUI~NTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS The Honorable William Earl Hilton Rapides Parish Sheriff Alexandria, Louisiana We have audited the general purpose financial statements and the combining, individual fund, and account group financial statements of the Rapides Parish Sheriff, Alexandria, Louisiana, a component unit of the Rapides Parish Police Jury, as of June 30, 1996, and for each of the two years in the period ended June 30, 1996, and have issued our report thereon dated December 20, 1996. In cenneetion with our audit of the financial statements of the Rapides Parish Sheriff, and with our consideration of the Sheriff's control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, "Audits of State and Local Governments", we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the years ended June 30, 1996 and 1995. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; matching, level or effort, and/or earmarking requirements; and special reporting requirements that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Sheriff's compliance with these requirements. Accordingly, we do not express such an opinion. with respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Rapides Parish Sheriff had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed an immaterial instance of noncompliance with those requirements, which is described in the accompanying Schedule of Findings and Questioned Costs. This report is intended for the information of the Rapides Parish Sheriff, management, the Legislative Auditor's office, and grantor agencies. However, this report is a matter of public record, and its distribution is not limited. 
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RAPIDES PARISH SHERIFF SCHEDULE OF FINDINGS AND QUESTIONED COSTS YEARS ENDED JUNE 30, 1996 AND 1995 

U. S. DEPARTMENT OF JUSTICE Statement of Condition: For the fiscal year ended June 30, 1995, the average actual hours, per monthly time sheets, worked by the bookkeeper on the Drug Enforcement Grant of 27.0 hours is less than the average time charged to the Drug Enforcement Grant of 36.26 hours. Based on this average, $1,907 was overcharged to the grant. For the fiscal year ended June 30, 1996, actual time and charged time were not materially different. Criteria: Payroll charged to federal grants should be based on average hours worked or some other similar measure. Cause of condition: The same amount for payroll has been charged to the grant for several years. In the past, average time charged and average actual time spent related to the grant were close. Less time was spent in the fiscal year ended June 30, 1995 than in other years. The amount charged to the grant was less in the fiscal year ended June 30, 1996. R~com~aendation: We recommend that monthly time sheets be used in the future to charge part-time salaries to the grant. This is actually required under new federal guidelines. 
Questioned Costs: $1,907 Sheriff's Response: The bookkeeper has worked from 35 to 40 hours a month in the past several years on the Drug Enforcement grant. Her hours decreased in the fiscal year ended June 30, 1995 because of decreased state requirements relating to this grant. This decrease in hours was not noticed when charging the grant. 
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